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This Research Programme includes a comprehensive risk 
assessment of Climate - related risks to the direct and indirect 
operations of A.I.A. The role of the Consultant was to: 

• perform a comprehensive risk assessment of climate-related 
risks to the direct and indirect operations of Athens 
International Airport and to its assets, and, 

• collect and analyse historical climate data as well as future 
climate scenarios for the region in which the airport operates. 

Decarbonizing aviation is arguably the greatest challenge facing 
the air transport industry. If decision-makers had to choose just five top things to do to achieve net 
zero carbon aviation by 2050, they should focus on the following: 

 
Steps and Methodology: 

• Organizational Mapping 

• Literature Review 

• Establishment of the Current Climatic Baseline 

• Climate Change Modelling 

• Consultation 

• Risk Identification and Prioritisation - Results 

• Identification and Prioritization of Adaptation 
Response – Results & Conclusions 

 
The tool that is increasingly used in the analysis and 
assessment of climatic hazards is the development of 
a risk matrix. The Risk Matrix is used to present the 

assessment process and climatic risks at major airports. The risk assessment has identified 27 risks in 
the short and medium to longer term based on the central and high climate scenarios. The impact 
according to AIA’s Business Impact Assessment Model is as follows: 
 


